
The IEP Leadership and People
Management Program is a practical, hands-
on program designed to support people
stepping into leadership, preparing for their
first leadership role, or looking to build
confidence in leading others.

Across three interactive live online sessions,
participants will explore what it means to
move from practitioner to leader, how to
bring out the best in others, and how to
approach communication, coaching,
feedback and performance with greater
confidence.

With practical tools, real-world scenarios
and shared learning, participants will leave
with approaches they can put into practice
straight away.

 At a glance:

3 live online workshops
1.5 hours per session | 4.5
hours total
Practical, hands-on learning
Real-world leadership
scenarios
Discussion, coaching practice
and reflection
Designed for new and
emerging leaders
Tools that can be applied
immediately
IEP Certificate on completion
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Leadership & People Management

Topics
 

Explore the transition from practitioner to leader and what changes when
you become responsible for supporting and developing others. Build
greater self-awareness, explore different leadership approaches and start
developing your own confidence as a leader.

Stepping into
Leadership

Explore how effective leaders bring out the best in others. Develop
practical communication, motivation and coaching skills to build trust,
support development and create engaged and accountable teams.

Leading and
Developing People

Build confidence in setting expectations, providing meaningful feedback
and approaching performance conversations constructively. Explore
practical ways to create accountability, encourage growth and support
continuous improvement.

Managing
Performance and
Driving Results

australia@iemployability.org 
www.myiep.com.au

linkedin.com/company/iepinfoaustralia

IEP Members
$395 (+ GST)

Pricing Non-Members
$495 (+GST)

Your registration includes three interactive live workshops,
practical leadership tools and resources, peer learning and an
IEP Certificate of Completion.

Training a team?
Group and dedicated organisational cohort options are also
available.
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